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Our New JApproach

Historically we have prioritised cyclical cleansing on our Strategic and Locally
important routes and cleansed all other drains on an ad hoc basis following reports
from members of the public.

We have adopted a risk-based approach, following the Well Managed Highway
infrastructure and our approach to Asset Management of the Highway.

We have been reviewing our service to look at what we can do differently to help
reduce flooding, we have now plotted every drain in Kent to enhance our asset . ) [y B :
inventory, and improve customer service across the County. % V@A "5 -

Our new approach considers many factors attaining to various risks across the
highway network such as road hierarchy, speed limit or whether it is a known flood
zone. These factors combined will produce individual risk weightings for every
asset.

Maintaining over 250,000 highway drains across the county we now aim to cleanse
all highway drains on a countywide programme every 2 years.



Our New Approach

» The risk scores that are produced for each individual asset will influence the
frequency in which drains are cleaned, these frequencies being 6 monthly,
yearly or every 2 years.

« Our new approach will see circa 170,000 drains cleansed per annum.

» Customer enquiries will be risk assessed following a criteria set in place.
Reactive works will still be carried out on an ad hoc basis where this meets
intervention

« We will still respond to emergencies, carry out CCTV surveys and maintain - eg
other vital assets such as soakaways.

« Customers will soon be able to check when their gully is due to be cleaned
via our online fault reporting tool which should improve customer safisfaction.
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Is flooding reported?
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by flood boards/
Steward) and report to
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Yes

5 flooding from rive
urcharged sewer?

Raise a 28 day order
to have system

cleansed and jetted

Does flooding impact
the highway?

Raise a 28 day order
to have system
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Yes
Does flooding affect

property?
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T problem inan area ™

Raise a 2B day order
to hawve system

cleansed and jetted

Raise a 28 day order
o have system

cleansed and jetted

Close the enguiry with

“Drain—>S5cheduled
Clean Programme”

and inform customer

*INFO—5trategic & Locally Important Road List

**Areas of Local Importance = Schools, Murserys, GP Surgerys,
Hospital, Health Centre,Residential hom es etc




JVew Process & Risk .Issessments

Reactive maintenance historically contributed to a high percentage of the cleansing activity on the
network and moving to a proactive approach requires a shift in mindset.

Now we have more data available we should now look at the information gathered about the
assets and assess if a reactive call out is necessary.

: Customer
Cyclical Enquiries to

Cleansing be Risk
Assessed
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Proactive cleansing programme for
April 13,000 drains (o be cleansed

Upper Weald

“alding

iddingstone

N April Crew Locations
Ward Key 12: Bockhanger b [ Jcrew:

1: Temple Hill 13: Conningbrook & Little § [ Jecrewsz

2 West Hill ) Burton Farm I:I Crew s

3. West Malling and Leyboume 14: Furley Crow s

4- East Malling 15- Cheriton [ ]crew

S- Rusthall 16- Broadmead [ Jerews

6. Culverden 17: East Folkestone DengsMarsh [ Jcrews

7. StJames' 18 Folkestone Harbour [ Roamer 1

5. Broadw ater 19: Buckland

O: Pantiles and St Mark's 20: Tower Hamlets [ Roamer2

10: Chalkwell 21: St Radigunds [ IHsrRcrew

11: Roman 22: Maxton & Elms Vale
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